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FINANCIAL AFFAIRS COMMITTEE MEETING 

 

 
MONDAY, OCTOBER 19, 2015 

6:30 PM 

COLBY DISTRICT EDUCATION CENTER 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, October 19, 2015 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. INFORMATION ITEMS: 

5.01 Student Board Representative Report 

5.02 Superintendent’s Report – Steve Kolden [Third Friday Pupil Count;  Pupil Count History, OE 

In/Out, Summer School Transition Discussion, WASB School Perceptions Instrument;  WASB 

Region 5 Meeting; Agenda for 10/22; Social for 10/22] 

5.03 Strategic Planning Progress Monitoring – Superintendent Report 

5.04 Board Professional Development – Summer Learning Loss (https://youtu.be/ZolcNG3GVCs) 

6. CONSENT AGENDA 

6.01 Minutes from the September 21, 2015 Regular Board Meeting 

6.02 Requests for Out-of-State Travel (If Any) 

 6.02-1 FFA National Convention – October 27 to Nov. 1 – Louisville, KY 

6.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 6.03-1 WASB Workshop – Superintendent Evaluation – November 4 – CESA 10 

 6.03-2 WASB Legislative Advocacy Conference – November 7 – Stevens Point 

 6.03-3 WASB State Board Convention – January 20-22 – Milwaukee 

6.04 Staff Resignations/Retirements/Leave Requests (If Any) 

6.05 Personnel – Transfers / New Hires 

 6.05-1 Transfer of Dean Willet – from Custodial to Maintenance 

7. REGULAR BUSINESS – CONSIDERATION OF: 

7.01 Agenda Items Moved From Consent Agenda 

7.02 Recommendation of Finance Committee 

8. DISCUSSION INFORMATION 

8.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

8.02 2015-16 Budget Update 

8.03 2015 Auditors Report 

9. ACTION INFORMATION 

9.01 Approve 2015-16 Snow Removal Bid 

9.02 Consideration and Potential Approval of a Performance Contract with Market & Johnson 

9.03 Consideration and Potential Adoption of a Resolution to Exceed the Revenue Limit for Act 32 

Energy Efficiency and Deferred Maintenance Projects 

https://youtu.be/ZolcNG3GVCs


9.04 Approve 2015-16 District Budget 

 9.05 Establish District Tax Levy 

 9.06 Accept Donation from American Asphalt 

10. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

10.01 Agenda Items Moved From Consent Information 

10.02 Agenda Items Moved From Action Information 

10.03 Reconvene in Open Session 

11. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

12. IDENTIFY ITEMS FOR NEXT AGENDA 

12.01 Schedule Meetings: 

12.01-1 Financial Affairs Committee Meeting – November 16, 2015 @ 6:30 PM  

12.01-2 Regular Board of Education Meeting – November 16, 2015 @ 7:00 PM 

12.01-3 Personnel Committee Meeting – ? 

12.01-4 Policy and Curriculum Committee Meeting – ? 

12.01-5 Facilities and Transportation Committee Meeting – November 10, 2015 @5:00 PM 

12.01-6 Referendum Planning Small Group - ? 

13. ADJOURNMENT 
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SPECIAL SCHOOL BOARD MEETING 
 

JOINT MEETING WITH THE ABBOTSFORD SCHOOL BOARD 

 

Thursday, October 22, 2015 – 5:00 PM 

Community Room – Abbotsford Middle/Senior High School 
 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. DISCUSSION  ITEM: 

4.01 Exploration of Collaboration and Cooperation for Shared Learning Opportunities 

5. ADJOURNMENT 

 

 

No Official School District of Colby business will be conducted. 
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SOCIAL SCHOOL BOARD MEETING 
 

Thursday, October 22, 2015 – about 6:30 PM 

305 East Adams Street – Colby, WI  54421 
 

 

A G E N D A: 

The Superintendent plans to host the Board for a social gathering  

at his home following the joint Colby / Abbotsford School Board meeting.   

 

Although it is likely that a quorum of the Board  

will be in attendance, there is no formal agenda. 

 

 

 

No Official School District of Colby business will be conducted 
 





 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, SEPTEMBER 21, 2015 

COLBY DISTRICT/EDUCATION CENTER 
 

The Regular School Board Meeting on September 21, 2015 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: William Tesmer, Deb Koncel, 

Lavinia Bonacker, Eric Elmhorst, Jennifer Lopez, Cheryl Ploeckelman and Seth Pinter.   Also present were 

Superintendent Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Student board member, Preston Mertins, was introduced. 

 

The Board received a thank you from the family of Alfred Wenzel and the family of Bob LeSage. 

 

Preston Mertins, student board member, updated the Board on fall sports, support day for Will Maki, and the high 

school blood drive.   

 

Mr. Kolden updated the Board that the Colby/Abby Joint Board meeting will be held October 22, at 5:00 PM; HS 

Track/Field water damage to retaining wall; American Asphalt donation; new statewide assessment system 

(Wisconsin Forward Exam); Spring 2015 ACT scores; thank you from the Hebda family. 

 

Mrs. Diedrich updated the Board on the Strategic Planning Progress – Teaching and Learning with the main focus on 

Bring Your Own Curriculum (BYOC).   

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to move items 7.04-2 and 7.05-5 to regular business for 

discussion; move 7.05-1 to closed session; and to approve the remainder of the posted consent agenda as presented. 

 Minutes from the August 17, 2015 regular Board of Education meeting 

 Board member Jennifer Lopez, Debra Koncel attendance and expenses for Ruder Ware Local Government 

Seminar-September 30, 4-7:30 PM 

Board member Jennifer Lopez, Deb Koncel, Cheryl Ploeckelman, William Tesmer attendance and expenses 

for WASB Fall Regional Meeting – October 13, 6-9 PM 

Board member Cheryl Ploeckelman attendance and expenses for WI Rural School Alliance Conference-

November 11-12 

Resignation of Mary Kallberg, Colby High School Cook (3 day/week) 

 Expand Employment of Mary Cornell, Colby High School Cook (2 days/wk to 5 days/wk) 

 Hire of Kimberly Contreras, Colby High School ELL Aide (.75 FTE) 

 Hire of Lisa Steen, District SIS Coordinator (.5 FTE) 

 Hire of Denise Brecke, Custodian (.5 FTE) 

Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve consent agenda item 7.04-2 Resignation of 

Monica Tesmer, CHS Assistant Track Coach, as recommended.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. 

Koncel, Mrs. Bonacker, Mr. Elmhorst, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve consent agenda item 7.05-5 as recommended.  

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Pinter to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – AUGUST  $   1,217,579.48 

NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1889-1901  $      110,726.40 

FORWARD FINANCIAL BANK-MANUAL CHECK 165 & 1902  $        11,418.21 

REGULAR CHECKS 31114-31140  $        22,689.58 



 

 

 

DIRECT DEPOSITS 900059484-900059748  $      245,168.77 

ADVANTAGE BANK-REGULAR CHECKS 69698-69890  $      717,047.92 

TOTAL CHECKS TO BE APPROVED 

 

 $   1,107,050.88 

 

Mr. Kolden reviewed the 2015-16 budget update.   

 

Mrs. Penry reviewed the 2014-15 Seclusion Restraint Report.   

 

Mr. Kolden updated the Board on Wisconsin Act 55 (State Budget) Updates and the new requirements. 

 

Motion by Mrs Ploeckelman, seconded by Mr. Elmhorst to approve revision to Handbook Part I, Section 15.05 – 

Long Term Disability as presented.  Roll call vote – Motion carried 4-0-3; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. 

Elmhorst, Mrs. Lopez; No- None; Abstain-Mr. Tesmer, Mr. Pinter, Mrs. Ploeckelman. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve revision to Handbook Appendix Part III, 7.01 – 

Wage Schedule as presented.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. 

Elmhorst, Mrs. Lopez, Mrs. Ploeckelman, Mr. Pinter; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve revision to Handbook Part III, Section 3.03 C1 – 

Selection for Reductions as presented.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. Koncel, Mrs. Bonacker, 

Mr. Elmhorst, Mrs. Lopez, Mrs. Ploeckelman, Mr. Pinter; No- None; Abstain-Mr. Tesmer. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve revision to Handbook Appendix Part I, 7.01 – 

Extra Duty Wage Schedule as presented.  Roll call vote – Motion carried 5-0-2; Yes – Mrs. Koncel, Mrs. 

Bonacker, Mr. Elmhorst, Mrs. Lopez, Mr. Pinter; No- None; Abstain-Mr. Tesmer, Mrs. Ploeckelman. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to approve Market & Johnson under Wisconsin statute 

66.0133, and to enter into a detailed project development contract for budgeting and scoping of proposed 

construction contract as presented with the exclusion of Temperature Controls Upgrade at Colby Middle/High 

School.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to allow the superintendent and a Facility Committee member to 

begin initial conversations about the potential sale of District property to the City of Colby.  Voice vote – motion 

carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to grant the Show Choir request for three Sunday practices in 

January 2016.  Voice vote – motion carried. 

 

Motion by Mrs.Ploeckelman, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 

19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.     

11.01 Agenda Items Moved From Consent Agenda 

 11.01-1 Hire of Daniel Malecki, Colby Elementary Housekeeping 

11.02 Agenda Items Moved from Action Information 

11.03 Employee Exit Survey – Specific Individual Responses 

11.04 Discuss Specific Individual Performance and Compensation  

11.05 Update on Sale of District Property 

11.06 Superintendent Evaluation 

Roll call vote – Motion carried 7-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. Lopez, 

Mr. Pinter, Mrs. Ploeckelman; No- None; Abstain-None.  8:18 PM 

 

Motion by Mr. Pinter, seconded by Mrs. Elmhorst, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  9:02 PM 

 



 

 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to eliminate a custodial position within the District and create a 

maintenance position with staffing the position to be completed internally.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the hire of Daniel Malecki, Custodian –

Housekeeping (.5 FTE).  Voice vote – motion carried.  

 

Scheduled Board of Education Meetings: 

Financial Affairs Committee Meeting – October 19, 2015 @ 6:30 PM  

Regular Board of Education Meeting – October 19, 2015 @ 7:00 PM 

Colby/Abbotsford Joint School Board Meeting – October 22, 2015 @ 5:00 PM 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 9:22 PM. 

 

Respectfully Submitted: 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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Energy Savings Performance Contract  

Under Wisconsin Statute §66.0133 
              

 

Building Owner:  Colby School District (Colby, WI)  

Date:   October 19, 2015 

 

This Energy Savings Performance Contract (the "Contract") for the final development and installation of facility construction 
projects is made and entered into as of October 19, 2015, between Market & Johnson (CONTRACTOR), having its principal 
offices 2350 Galloway Street, PO Box 630, Eau Claire, WI, 54702, and Colby School District (OWNER) having its principal 
offices at 505 West Spence Street, Colby, WI, 54421. 
 
W I T N E S S E T H 
 
WHEREAS, CONTRACTOR is a company with experience and technical and management capabilities to provide for the discovery, 
engineering, packaging, procurement, installation, maintenance and monitoring of facility projects with energy savings, water/sewer 
savings, operational cost reduction, and long-term cost avoidance at facilities similar in size, function and system type to OWNER’s 
facilities; and 
 
WHEREAS, OWNER has selected CONTRACTOR to provide the services described herein; and  
 
WHEREAS, energy savings, water/sewer savings, operational cost reduction, and long-term cost avoidance are determined to be 
feasibile, the parties agree to enter into this Energy Savings Performanc Contract under which the CONTRACTOR will provide 
project development, design, and construction services pursuant to Attachment A (Owner’s Project Requirements), the previously 
executed Detailed Project Development Contract, and requirements below.      
 
THEREFORE, the parties agree as follows: 
 

1. Energy Savings Performance Contract 
 
CONTRACTOR has performed facility surveys to provide acceptable design and bidding procedures per Attachment A (Owner’s 
Project Requirements) and provided a cost and savings analysis according to section 3 below. 
 
CONTRACTOR and OWNER have mutually agreed on a recommended package of projects meeting the criteria described in 
Section (3) below and those described in Attachment A (Owner’s Project Requirements), which may be subject to change. 
 

2. CONTRACTOR’s Compensation & Project Conditions 
 

a. The OWNER agrees to pay CONTRACTOR an amount not to exceed $995,000 for design, project development, and 
construction services provided under this agreement and Attachment A as part of the final construction contract. 

b. The OWNER and CONTRACTOR mutually agree, if necessary to meet budget requirements, facility requirements, or 
scheduling requirements, to modify the final scope of work as final design and bidding activities are completed, pursuant 
to Attachment A (Owner’s Project Requirements) and the Detailed Project Development Contract executed by both the 
OWNER and CONTRACTOR on 09-23-2015. 

 
 
3. Scope of Work 
For the purpose of this contract, CONTRACTOR shall provide the Energy Assessment Report according to the items described 
below: 
 

a. Scope Guidelines and Requirements 
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1) All Scopes of work either have been, or will be finalized per the requirements outlined in Attachment A (Owner’s Project 
Requirements) and the Detailed Project Development Contract executed by both the OWNER and CONTRACTOR on 
09-23-2015. 

2) A summary of the scope of work and related savings are listed in the table below: 
 

 
 
IN WITNESS WHEREOF, and intending to be legally bound, the parties hereto subscribe their names to this Contract on 
the date first written above. 
 

   OWNER Representative CONTRACTOR  

  
 
 

     

 Colby School District      Market & Johnson 
 
 
 

 Signature       Signature  

       

 Printed Name       Printed Name  

       

 
 
 

Title       Title  

 
 

Date (Mo, Day, Yr) 
 

      Date (Mo, Day, Yr) 
 

 

 

  

High School Gymnasium Roofing Replacement

Replace Roof with R30 System and 20 

Year Warranty $207,626 $780 $5,000 $0 35.9

High School Shower Head Upgrades

Replace shower heads with water 

efficient low flow units $98,135 $510 $1,500 $400 48.6

High School / 

Middle School Interior Lighting Upgrades

Replace existing 2x4, can & HID fixtures 

with new LED fixtures $205,623 $4,455 $240 $9,580 41.8

High School / 

Middle School Exterior Lighting Upgrades

Replace existing wall packs with new 

LED fixtures $17,737 $300 $100 $1,200 41.3

High School / 

Middle School Kitchen Ventilation Upgrades

Replace kitchen air unit and hood 

exhaust fan.  Re-use ductwork.  Speed 

up dishwasher hood exhaust fan.  New 

DDC controls. $242,411 $1,890 $2,400 $0 56.5

High School / 

Middle School Building Envelope Upgrades

Replace door frames, glass, and doors 

at four entrances. Tuckpointing, Brick 

Expansion Joints, Caulking Repairs, 

Expose Brick Weeps, Wash Brick $105,385 $810 $2,000 $0 37.5

High School / 

Middle School Water Conservation Upgrades Replace flush valves and lav faucets $90,658 $510 $1,500 $156 45.0

High School Heating System Valve Upgrades

Existing HWS has two pumps with VF 

drives.  Replace existing 3 way valves 

with new 2 way valves. $20,099 $900 $0 $120 22.2

Total $987,674 $10,155 $12,740 $11,456 42.6

*Project Budget includes all project related costs, including savings analysis, project management, design, etc.  

**Estimated Annual Energy Savings based on current cost of appropriate unit of consumption (kWh, therm, kGal, etc.)

***Maintenance & Repair Savings based on estimated avoided maintenance and repair costs due to not completing the project

****Project Incentives are estimated project cost offsets, such as utility rebates

Project 

Incentives**** Simple PaybackBuilding Name of Improvement Measure Description of Work

Total Project 

Budget*

Annual Energy 

Savings**

Maintenance & 

Repair Savings***
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Detailed Project Development Contract for Facility 

Projects 

Attachment A: OWNER’s Project Requirements 
              

Building Owner:   Colby School District 

Date:   October 19, 2015 

 

The intent of this document is to establish parameters under which the selected service provider, Market & 

Johnson (CONTRACTOR) shall adhere for the project development and project construction process.  The 

document consists of requirements set forth by the building(s’) OWNER as well as general obligations to be 

met by the CONTRACTOR.  The OWNER has the right to modify this document at any time.  By executing 

this document and incorporating it as an appropriate Exhibit or Attachment to either project development 

phase or construction phase contracts, CONTRACTOR understands that the requirements set forth below 

are hereby recognized as minimum standards for the proposed project and that the OWNER reserves the 

right to enforce any or all of the requirements. 

 
1. General Requirements / Information 

a. The OWNER has retained ICS Consulting, Inc. (ICS) as Owner’s representative for the 
development and delivery of this project.  All communications, information requests, payment 
requests, document reviews, etc. shall be made via the designated ICS representative.  The 
designated representative from ICS for this project is Jeff Hilden, Program Manager, 608-381-
9378. 

b. All contract documents, shop drawings, submittals, closeout documents, and as-built drawings 
will be completed in electronic format through the use of the Contractor’s portal.  If one is not 
available, the contract will be allowed to utilize Procore as provided by the Owner’s 
representative.   

c. Administrative Requirements – See Exhibit 1 
d. Project Schedule Requirements – See Exhibit 2 
e. Closeout Procedures Requirements – See Exhibit 3 

 
2. Scope of Work 

a. Priority Scope of work and minimum requirements for the project development process includes: 

• Partial Roof Replacement at Colby High School 
� Replace sections over the gymnasium, approximately 10,500 square feet 
� Replace the existing roof with a similar or upgraded product and provide 

new pre-finished sheet metal coping. 
� Provide Polyisocyanurate Insulation 
� R-value of 30 or higher 
� 20 year warranty  
� CONTRACTOR to provide design documents for review and comment by 

OWNER for approval prior to ensuing phases 
� CONTRACTOR to assemble bid documents 
� CONTRACTOR to obtain bids from a minimum of 2 qualified contractors 

• Shower Fixture Replacement at Colby High School 
� All shower fixtures in the girls and boys locker room need to be replaced 
� The existing shutoff valves are behind the walls, they need to be removed 

and replaced with accessible ones 
� All wall removal and patching needs to be replaced with a similar color and 

style as existing 
� CONTRACTOR to provide design documents for review and comment by 

OWNER for approval prior to ensuing phases 
� CONTRACTOR to assemble bid documents 
� CONTRACTOR bid to 2-3 qualified contractors 
� CONTRACTOR to obtain bids from a minimum of 2 qualified contractors 

• Interior Lighting and Lighting Controls Throughout the District 
� The district has been relamping with 25W and 28W T-8 bulbs 
� Complete lighting audit and provide recommendations for fluorescent or 

LED bulbs with occupancy sensors 
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� Provide a plan for phased approach of lighting upgrades 
� Recycle all removed bulbs and ballasts 

• Exterior Lighting Throughout the District 
� Complete lighting audit and provide recommendations for converting all 

fixtures to LED 
� Do a photometric study of high school parking lot and install new LED 

fixtures and controls 
� Recycle all removed bulbs and ballasts 

• Upgrade Kitchen Ventilation at Colby Middle/High School 
� The existing kitchen air handling units are beyond their useful lives and 

have no cooling 
� Redesign the system and replace the air handling units to provide adequate 

ventilation and cooling for kitchen staff 
� Integrate into the control system 
� Utilize the existing ducting where applicable 
� This includes removal of existing units and installation of new units 

including piping, ducting and any ancillary equipment 
� Startup and testing of new equipment 
� CONTRACTOR to provide design documents for review and comment by 

OWNER for approval prior to ensuing phases 
� CONTRACTOR to assemble bid documents 
� CONTRACTOR bid to 2-3 qualified contractors 
� CONTRACTOR to obtain bids from a minimum of 2 qualified contractors 

• Building Envelope at Colby Middle/High School 
� High School main entrance store front replacement 
� West pool entrance door replacement 
� Auditorium entrance door replacement 
� West Auditorium hall entrance door replacement 
� Seal doors, windows and roof/wall connections 
� Repair/replace control joints, caulking, tuckpointing and brick weeps on the 

exterior of the building 

• Water Conservation at Colby Middle/High School 
� Replace/retrofit outdated faucets, toilets, urinals and showers 
� Calibrate other existing equipment to work as they were designed 
� Install low flow and sensored equipment where applicable 

• Heating System Valve Upgrade at Colby High School 
� The existing hot water heating system has two pumps with variable 

frequency drives that currently run water through a 3 way valve 
� Replace the 3 way valve with a 2 way valve to increase efficiency 
� CONTRACTOR to provide design documents for review and comment by 

OWNER for approval prior to ensuing phases 
� CONTRACTOR to obtain bids from a minimum of 2 qualified contractors 

 

3. Financial Considerations 
a. Project Price shall be provided in a guaranteed not-to-exceed format, or Guaranteed Maximum 

Price (GMP).  

b. Changes in Work/ Change Orders: Unforeseen conditions in the agreed-upon final scope of 

work will only be an allowed via change order if the project contingency in item c. below has 

been exhausted.  Any Owner driven change in scope of work shall be billable at the total price 

plus the negotiated fee schedule.  

c. Contingency: An exposed contingency is allowed and to be determined in the final pricing 

review, of which any unused funds will be either returned to the OWNER or not billed during the 

course of the project.  The project contingency shall be made available to CONTRACTOR for 

unforeseen items within the final project scope of work as determined mutually by 

CONTRACTOR and OWNER.  Any proposed use of contingency funds must be made via a 

written request from CONTRACTOR stating its purpose, documented cost, date, and requesting 

party. 

d. Fee Structure: The fee structure for the construction of the project shall be negotiated prior to 

execution of, and included in the Primary Project Development Phase Contract, the Detailed 

Project Development Phase Contract, and the Final Construction Contract.  The fee structure 

shall provide a standard markup on all subcontracted project costs, to include all 
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CONTRACTOR "soft costs" such as project management, design engineering, development 

engineering, measurement & verification, bonding, permitting, insurance, and others as 

applicable. Any sub-contracted design engineering work and costs associated with project 

development shall be listed as a proposed separate fee line item and included in the overall 

negotiated markup schedule. If CONTRACTOR requires internal labor to be categorized as a 

project "hard cost," a separate markup schedule or hourly rate determination for those costs will 

be required prior to entering into any contract phase. 

e. Open-Book Pricing: CONTRACTOR shall document and provide for review all project-related 

costs, including subcontracts, internal costs such as project management, design engineering, 

development engineering, bonding, permitting, insurance, and others as applicable. Any internal 

labor costs shall be calculated and provided to the OWNER for review upon request. 

f. Project Costs Accounting: OWNER requires that CONTRACTOR provide all necessary 

documentation to complete reconciliation of billing, including comparison to the negotiated fee 

schedule and any reductions in price.  For example, if a quoted GMP is reduced due to 

competitive bidding after the Final Construction Contract is executed, the OWNER shall 

recognize the reduced price as a savings in addition to the reduced markup in the negotiated 

fee schedule. 

g. Billing Schedule: CONTRACTOR shall in good faith determine its costs associated with the 

implementation of the project and propose a billing schedule included in the Energy Assessment 

Report (EAR).  The OWNER reserves the right to review and hold retainage on all invoices until 

project reaches substantial completion, at an amount to be determined and agreed to prior to 

execution of a Final Construction Contract. 

h. Utility Incentives: CONTRACTOR shall coordinate filing of documentation and receipt of all 

utility rebates or incentives, including those requested for pursuit by OWNER, and provide 

documentation of any required pre-approvals and post-installation applications. CONTRACTOR 

shall coordinate and work with utility company(ies) prior to Final Construction Contract approval 

to determine amount of utility rebates or incentives available. 

i. Sales Tax Exemption: CONTRACTOR shall work in good faith with OWNER to determine 

whether tax-exempt equipment purchasing will provide sufficient benefit to the OWNER, and 

provide the OWNER to capability to purchase equipment directly if determined to be necessary. 

j. Energy Efficiency Commercial Building Tax Deduction (EPAct): If the project is determined to 

meet the criteria necessary to qualify for the Energy Efficiency Commercial Building Deduction, 

the OWNER reserves the right to assign the deduction to the CONTRACTOR or another 

contractor actively engaged with the project. Should the deduction be assigned to the 

CONTRACTOR, the CONTRACTOR shall provide an amount equal to 50% of the net economic 

benefit to the OWNER after the CONTRACTOR’s associated costs for administration and 

certification of the tax deduction have been reviewed by the OWNER and accepted. 

k. Competitive Bidding Requirements: CONTRACTOR shall not engage any design consultants or 

sub-contractors prior to OWNER approval.  The bidding process will be established and agreed 

to in writing by both OWNER and CONTRACTOR prior to entering into the Detailed Project 

Development Phase as described below.   CONTRACTOR will incorporate OWNER-provided 

mutually agreed to front end specifications or project requirements into bid documents. Next 

steps as follows: 
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4. Savings Calculations 
a. Energy savings analysis may be performed by manual calculations, spreadsheets and/or 

computer programs. CONTRACTOR shall provide detailed calculations and computer program 
inputs and outputs with the energy assessment report. Calculation methodologies are to be 
consistent with industry standards. Account for variations in occupancy and operating 
schedules, weather, part load efficiencies and the effect of dependent measures. Include a 
description of the assumptions made in estimating baseline and proposed energy consumption. 
Use current utility rates applicable to the improvement measure and include demand and power 
factor charges where applicable. 

b. OWNER or owner’s representative may assist with energy and operational savings calculations 
which must be agreed to by CONTRACTOR for incorporation into the Energy Assessment 
Report and Final Construction Contract to meet any legislative requirements.  
 

5. Project Timeline and Milestones 
a. Detailed Project Development Phase 

• OWNER and CONTRACTOR entered into a Detailed Project Development Phase 
contract on September 22, 2015,  

• Detailed Project Development Phase contract shall include a negotiated lump sum fee 
to be paid to CONTRACTOR for work performed in that phase.  The fee for this work 
shall be incorporated into the Final Construction Contract unless other terms are 
mutually agreed to, or if the OWNER elects not to enter into a Final Construction 
Contract. 

• Design work and specifications shall be completed according to item (3) (k) above. 

• Provide documentation/drawings at schematic design, design development, and 
construction document levels for OWNER’s review and comment. 

• CONTRACTOR shall prepare and deliver a Final Energy Assessment Report 
incorporating all requirements listed in the Detailed Development Phase Project 
Development Contract 

• CONTRACTOR shall prepare and present a Final Energy Assessment Report summary 
indicating a GMP per scope of work, estimated annualized energy and operational 
savings, and return on investment criteria as determined by OWNER.   

• CONTRACTOR shall establish GMP according to the agreed upon fee schedule in the 
Primary Project Development Phase once bids have been received and approved 
based on specifications assembled in this phase  

• Final Energy Assessment Report shall presented to OWNER no later than December 3, 

2015. 

• Final project costs and savings information should be presented in a format similar to 
the table below.  
 

High School Gymnasium Roofing Replacement

Replace Roof with R30 System and 

20 Year Warranty

Design Spec/Bid documents from an architect. 

Bid to qualified contractors. TBD TBD

High School Shower Head Upgrades

Replace shower heads with water 

efficient low flow units.  Addressing 

the fixtures themselves, not wall 

removal.  Install shut off valves.

Having a plumbing contractor make a site visit, 

may have to pay for service call.  Bid to 

qualified contractors TBD TBD

High School / 

Middle School Interior Lighting Upgrades

Replace existing 2x4, can & HID 

fixtures with new LED fixtures

Work with ECO-engineering for full on-site 

audit. ECO-Engineering TBD

High School / 

Middle School Exterior Lighting Upgrades

Replace existing wall packs with 

new LED fixtures

Work with ECO-engineering for full on-site 

audit. ECO-Engineering TBD

High School / 

Middle School Kitchen Ventilation Upgrades

Replace kitchen air unit and hood 

exhaust fan.  Re-use ductwork.  

Speed up dishwasher hood exhaust 

fan.  New DDC controls.

Bring in engineer for design and spec. and 

provide bid document. Bid to qualified 

contractors Berners & Schober TBD

High School / 

Middle School Building Envelope Upgrades

Tuckpointing, Brick Expansion 

Joints, Caulking Repairs, Expose 

Brick Weeps, Wash Brick

Bring in masonry contractor or architect to look 

at it TBD TBD

High School / 

Middle School Replace Entrance Door Systems

Replace door frames, glass, and 

doors at three entrances, 

weatherstripping at pool area doors

Market and Johnson will put together the 

scope of work and/or have an architect put 

together drawings for bid documents. Bid to 

qualified contractors TBD TBD

High School / 

Middle School Water Conservation Upgrades Replace flush valves and lav faucets

Contact Hydrametrics or similar for full on-site 

audit.  Provide bid documents and bid to 

qualified contractors. TBD TBD

High School Heating System Valve Upgrades

Existing HWS has two pumps with 

VF drives.  Replace existing 3 way 

valves with new 2 way valves. Get bids from qualified contractors TBD TBD

Bid Directive Engineer/Designer Installation ContractorBuilding Name of Improvement Measure Description of Work



 5

 
 

• CONTRACTOR shall not engage any design or subcontractors without prior written 
consent of the OWNER or its designated representative 

b. Construction Phase 

• OWNER and CONTRACTOR shall enter into a construction contract with a to be 
determined format from the AIA family of contract documents, including standard AIA 
General Conditions and Additions and Deletions Report 

• Anticipation of approval of a Final Construction Contract on December 21, 2015 
 

 

6. OWNER’s Project Requirement Version History 
The following table is a summary of the changes made to this document throughout the project 
development process. 
This information is critical to understand and document changes or trade-offs made during the 

project that may result or impact the overall project timeline 

 

 
 

 

  

Building Name of Improvement Measure Description of Work

Guaranteed 

Maximum 

Pricing

Annual Energy 

Savings

Annual 

Operational 

Savings

Estimated 

Project 

Incentives

How Project 

Budget Was 

Established

Revision Number Date Description of Revision Approving Body



 6

Owner’s Project Requirement (OPR) Review and Approval: 

 

 

   OWNER Representative CONTRACTOR  

  
 
 

     

 Colby School District      Market & Johnson 
 
 
 

 Signature       Signature  

       

 Printed Name       Printed Name  

       

 
 
 

Title       Title  

 
 

Date (Mo, Day, Yr) 
 

      Date (Mo, Day, Yr) 
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EXHIBIT 1 

ADMINISTRATIVE REQUIREMENTS 

 

 

PART 1 GENERAL 

1.01 SUMMARY OF SECTION 

A. Coordination. 

B. Site mobilization meeting. 

C. Progress Meetings. 

D. Construction Schedule. 

E. List of Subcontractors. 

F. Shop drawings, product data, samples, test reports. 

G. Submittal procedures. 

H. Contractor review. 

I. List of Materials. 

J. Guarantees and Warranties. 

K. Instruction Manuals. 

L. Record Set of Drawings. 

 

1.02 COORDINATION 

A. Coordinate construction organization and start-up: 

1. Prior to construction mobilization, submit to the Owners Representative a detailed "Plan for 

use of the site", indicating location and access to field offices, work/storage areas, parking, 

road access, staging areas, temporary facilities, etc. 

2 Establish on-site lines of communication. 

3. Verify that their Subcontractors have obtained all permits and inspections for their work. 

B. Coordinate a pre-construction meeting with Owner's representatives, Building Officials, 

Engineer/Architect, and major subcontractors prior to on-site work. 

C. Coordinate submittals, tracking logs, scheduling, and work with other contractors to assure 

efficient and orderly sequence of installation of interdependent construction systems. 

D. After Owner occupancy of premises, coordinate access to site for correction of defective work or 

work not in accordance with contract documents, to minimize disruption of Owner's activities. 

 

 

 

1.03 SITE MOBILIZATION MEETING 

A. Schedule a meeting at the project site or other convenient location prior to the start of construction. 
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B. Attendance required by Contractor, Owner, Owners Representative, Engineer/Architect, 

Contractor's Superintendent, and Major Subcontractors. 

C. The meeting agenda shall include, but not limited to; Use of site, Owner's requirements, 

Temporary facilities, Survey and building layout, Security and housekeeping procedures, 

Construction schedule, Application for payment procedures, procedures for testing, requirements 

for maintaining record documents, and requirements for equipment start-up. 

D. Contractor is to record minutes and distribute copies within five days after meeting. 

 

1.04 PROGRESS MEETINGS 

A. Regular progress meetings shall be conducted at the project site with representatives of the 

Owner, Owners Representative, Engineer/Architect and the Contractor including their principal 

subcontractors. The agenda will be to review; timely submittals, items of significance that could 

affect progress, progress since the last meeting and determine where each activity is in relation 

to the Contractor's Construction Schedule. Meeting Minutes will be taken and distributed by the 

Contractor. 

 

1.05 CONSTRUCTION SCHEDULE 

A. Submit initial progress schedule to Owners Representative within twenty-one (21) days of award 

of the contract. The Owners Representative will review schedule and return reviewed copy within 

seven (7) days after receipt. If required, revise and resubmit within seven (7) days after return of 

reviewed copy. One copy of construction schedule to be maintained at the site. Indicate the 

completion date within the contract time. 

B. The Contractor shall update the construction schedule bi-weekly during construction to conform 

to the current status of the work and give timely notice to all parties as necessitated by revisions. 

Submit revise construction schedule at each progress meeting, identifying changes since previous 

version. 

C. Format of the construction schedule shall be computerized as Precedence Diagram Method 

Network using: Horizontal bar chart, provide a separate line for each major section of work or 

operation, Provide horizontal time scale, identifying first workday of each week, and Identify 

construction activities by major specification numbers and titles. 

D. The content of the schedule shall: 

1. Show the complete sequence of construction by activity. 

2. Show the early and late start dates, early and late finish dates, float time, and duration of 

each activity. 

3. Show estimated percentage of completion for each activity. 

4. Show submittal dates required for shop drawings, product data, samples, and product 

delivery dates, including items furnished by Owner. 

E. Distribute copies of reviewed schedules to the Engineer/Architect, Program Manager, Owner, 

Subcontractors, and those affected by decisions made. 

 

1.06 LIST OF SUBCONTRACTORS 

A. Within seven (7) days after the award of the contract, the Contractor shall submit a complete list 

of all work they propose to subcontract. The list shall include Specification Division, or Section, 

Full legal name, Address, Telephone numbers, Email Address and name of contact for this 

project. No subcontracts shall be executed until the proposed list of subcontractors is accepted 

by Owner, Owners Representative, and Engineer/Architect. 



 9

 

1.07 SHOP DRAWINGS / PRODUCT DATA 

A. All shop drawings, submittals and product data will be completed in electronic format through the use 
of a web based Project Management solution.  Access to the web based Project Management 
Software solution will be given to each individual by the Owners Representative. Submittals will be 
assigned and sent directly to the Architect/Engineer after Contractor has reviewed, stamped and 
verified the information is per specification and drawings. 

 
B. Electronic Transmittal Form will include: 

a. Title 

b. Specification Section Number 

c. Manufactures Name 

d. Any notes from the Supplier or Contractor of special interest to Architect/Engineer 

e. Anticipated Lead time (after approval) of product 

f. Date Shop Drawing is due back (default is set at 10 days) 

g.  Approvers Selected  

h. Distribution List Selected 

C. Preparation of product data submittal: 

a. Mark each copy to identify applicable products, models, options, and other data 

b. Show dimensions or clearances required 

c. Show wiring or piping diagrams and/or controls 

d. Modify drawings and diagrams to delete information that is not applicable to the work 

D. Use only the shop drawings bearing the Engineer/Architect review stamp for construction.  

E. After review, reproduce and distribute in accordance with the General Conditions.  

 

1.08 SAMPLES AND FIELD MOCK-UPS 

A. Submit samples that illustrate characteristics of the product including finishes from the full range 

of manufactures standard colors, textures, and patterns or as specified, for review and selection. 

B. Field mock-ups shall be erected at the project site at a location acceptable to the 

Engineer/Architect and/or Owners Representative in a size as specified in the respective 

specification section. Remove mock-ups at conclusion of work or when acceptable to the 

Engineer/Architect and/or Owners Representative. 

 

1.09  TEST REPORTS 

A. When specified in individual specification sections, submit independent testing laboratory reports 

and certifications in duplicate where indicated for materials and products. 

 

 

1.10  SUBMITTAL PROCEDURES 

A. All Submittals shall be accompanied by transmittal letter, in duplicate, containing: 
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a. Section Number(s) 

b. Submittal Description 

c. Manufactures Name 

d. Any notes from the Supplier or Contractor of special interest to Architect/Engineer 

e. Anticipated Lead time (after approval) of product 

B. All submittals shall include: Project title, Date and revision dates, Names of the 

Contractor/Subcontractor, Identification of product or material, Field dimensions, Applicable 

drawings sheet and detail numbers or specification section numbers and pages, A blank space of 

16" for reviewer's stamp. 

C. Schedule submittals to expedite the project and coordinate submission of related items. The 

Engineer/Architect will promptly notify the Contractor when a submittal being processed must be 

delayed for coordination with a related submission. 

D. Distribute copies of reviewed submittals for coordination of other contractors. 

E. No extension of Contract Time will be authorized because of failure to transmit submittals 

sufficiently in advance of the work to permit processing. 

1.11 CONTRACTOR REVIEW 

A. Contractor shall review submittals prior to submission and bear Contractor’s certification stamp. 

B. Contractor shall be responsible for details and accuracy, for confirming and correlation quantities 

and dimensions, for selection fabrication processes, for techniques of assembly, for coordination 

of work between trades and for performing work in a safe manner. 

C. Contractor shall determine and verify field dimensions, field construction criteria, catalog numbers, 

completeness, and conformance of submittal with requirement of contract documents. 

D. Make submittals in groups containing all related systems, devices, equipment, and products to 

ensure that information is available for checking each item when it is received. Partial submittals 

may be rejected as not complying with the provisions of the Contract Documents and the 

Contractor shall be strictly liable for all delays. 

1.12 LIST OF MATERIALS 

A. Within ten (10) days after the award of the contract (notice to proceed or letter of intent), the 

Contractor shall submit a complete list of all materials, products, and equipment proposed to be 

used in construction for acceptance. Materials shall not be ordered until the proposed listed 

materials, products and equipment proposed to be used in construction are reviewed for 

acceptance and the listed materials are accepted. 

C. Where two or more makes or kinds of items are named in the specifications (or additional names 

are called for in addendum), the Contractor shall state which particular make or kind of each item 

he proposes to provide. If the Contractor fails to state a preference, the Owner shall have the right 

to select any of the makes of kinds named without change in price. 

D. This list shall be arranged in order of specification sections. The items listed shall fully conform to 

project requirements and specifications. All materials are subject to the Owner’s acceptance. After 

acceptance, there shall be no changes or substitutions. 

E. The list shall clearly identify the material, product or equipment by manufacturer and brand by 

listing the names, for all items, including those where only one material or product is specified. 

Each and all material, products and equipment shall be specifically names, not listed as specified". 

 

1.13 GUARANTEES AND WARRANTIES 
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A. Special Warranties: Contractor shall complete all manufacturers' warranty registrations and shall 

submit to Owner. 

 

1.14 INSTRUCTION MANUALS 

A. For all items of mechanical equipment and electrical apparatus, the Contractor shall obtain from 

the manufacturer and furnish to the Owners Representative three (3) hard copies and one (1) 

electronic copy of the following: 

1. Operating instructions. 

2. Parts lists (including name and address of nearest vendor or service agent). 

3. Maintenance instructions. 

4. Shop Drawings. 

B. These items are separate from and in addition to the operating placards required to be attached 

to or posted near the equipment. 

C. Contractor shall provide field instruction to Owner's personnel as required to fully instruct them in 

correct operating and maintenance procedure, for all equipment installed under this contract. 

D. Manual shall be submitted in 8-1/2" x 11" form in adequately sized three (3) ring loose leaf binders 

with entire contents indexed and thumb-tabbed. Two copies of the binder shall also be submitted 

on CD or Flash Drive. 

 

1.15 RECORD SET OF DRAWINGS 

A. Contractor shall provide the record set of drawings to the Owners Representative at the 

completion of Contract. 

B. During construction, Contractor shall maintain a clean set of drawings for the sole purpose of 

recording changes and actual "as installed" information. 

C. As a general guide, the type of information to be recorded on the record set includes: (1) changes, 

deviations or revisions made, except minor or non-critical dimensions, including those made by 

Change Order or Supplementary Instructions; (2) omissions, including work omitted by accepted 

alternates; (3) dimensioned locations of major or main utility lines, such as main conduit runs, 

piping mains and similar work; (4) locations of control valves; (5) additions to the work; (6) changes 

in significant details; (7) changed footing or other elevations; (8) changes in locations of panel 

boards, outlets, drains, piping, opening, dampers and similar features; (9) other similar data. 

D. Record Set will be one (1) hard copy and two (2) electronic copies such as CD.  

 

PART 2- PRODUCTS (Not Used) 

 

PART 3 - EXECUTION (Not Used) 

 

END OF EXHIBIT 1 
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EXHIBIT 2 
PROJECT SCHEDULE REQUIREMENTS 

PART 1 - GENERAL 

1.01 SUMMARY 

A. Section Includes: 
1. Project schedule requirements 

1.02 COORDINATION 

A. Contractor shall coordinate scheduling with the Owners Representative. In particular, the Contractor 
shall provide close coordination of progress schedule, schedule of values, listing of subcontractors, 
schedule of submittals, progress reports and payment requests.  

B. Close coordination will be required between all construction trades in order that individual areas of 
construction can be completed by their scheduled time. Consult the proposed construction 
sequence schedule for start and completion dates of individual work areas.  

1.03 PRELIMINARY SCHEDULE  

A. Owners Representative has developed a Preliminary Schedule included at the end of this section, 
showing work areas of the project which directly impact the orderly use of the facility during 
construction. The timing of these activities has been approved by the Owner.  

B. The Preliminary Schedule may not list the work completely and may vary from the drawings and 
specifications.  

1.04 CONSTRUCTION SCHEDULE  

A. The Contractor shall computerize a Critical Path Method (CPM) using data supplied by the 
subcontractors. The Contractor will be responsible for his own methods and procedures and the 
performance of the work consistent with good practice.  

B. Neither the Owners Representative nor the Owner warrants the information supplied by the 
Contractors is accurate or correct or that the project can be performed as scheduled based upon 
data supplied by the Contractors.  

C. Contractor shall be responsible for providing all data to develop and update the schedule. The 
Contractor shall supervise all work activities to maintain progress in accordance with the schedule.  

D. Contractor and Subcontractor shall provide their own data to the Owners Representative reflecting 
the actual plan of operation for the Project.  

E. Schedule input data shall include a comprehensive list of all activities of the construction phase of 
the project, including submittals (shop drawings, samples, product data), procurement of material, 
and on-site activity (erection, installation, construction). Activities for procurement of materials shall 
be included to delineate between material purchasing and fabrication/delivery.  

F. Contractor shall assign durations and sequencing to each activity. Submittal activities shall be listed 
with the anticipated date of submittal. Procurement activities shall be listed with the duration 
required for fabrication and delivery from date of purchase.  

G. Owners Representative will guide the Contractor in determining the level of detail to be included in 
the PDM Networks. The schedule shall be adequate enough to evaluate progress, cost of work in 
place and serve as a control technique for the Contractor’s Field Superintendent.  

H. Contractor and subcontractors shall be obligated to perform in accordance with the Construction 
Schedule and to participate in updating the schedule. The Contractor shall include provisions in all 
subcontracts binding Subcontractors to participate in revisions of the schedule as are necessary, 
and to supply data throughout the project.  

I. Upon request, Contractor shall submit to Owners Representative purchase orders and subcontracts. 
Such information shall be submitted as soon as available so the Owners Representative will be 
aware of the progress being made by the Contractor in the placing of orders and the status of 
material. Contractor shall be solely responsible for expediting the delivery of all material furnished by 
him and coordinating his subcontractors so construction progress shall be maintained according to 
Contract Schedule.  

1.05 COMPLIANCE WITH THE CONSTRUCTION SCHEDULE 

A. If Contractor shall fail to adhere to the Construction Schedule or to the said schedule as revised, he 
must promptly adopt such other or additional means and methods of construction as will make up 
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for the time lost and will assure completion of the work in accordance with said Construction 
Schedule at no additional cost to the Owner, except in accordance with the provision of the contract 
governing such costs. If Owner or Owners Representative notifies Contractor of any change in the 
contract or any extra work performed, or if any other conditions arise which are likely to cause 
delays, Contractor shall notify the Owners Representative in writing within five (5) days of the receipt 
of such notice or occurrence of such condition. This notice shall document the effect, if any, of such 
change, or extra work, of suspension or other condition upon the Construction Schedule. No time 
extensions will be granted due to a delay in any activity unless Owner deems the length of the delay 
exceeds the float time associated with the activity at the time the delay occurs.  

 

END OF EXHIBIT 2 
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EXHIBIT 3 

CLOSEOUT PROCEDURES 

 

 

PART 1 GENERAL 

1.01 SUMMARY OF SECTION 

A.  This Section specifies administrative and procedural requirements for project closeout, including 

but not limited to: 

1) Inspection procedures. 

2) Project record document submittal. 

3) Operating and maintenance manual submittal. 

4) Submittal of warranties. 

5) Final cleaning. 

 

1.02 SUBSTANTIAL COMPLETION 

A.  Preliminary Procedures: Before requesting inspection for certification of Substantial Completion, 

complete the following: List exceptions in the request. 

1) In the Application for Payment that coincides with, or first follows, the date Substantial 

Completion is claimed, show 100 percent completion for the portion of the Work claimed as 

substantially complete. Include supporting documentation for completion as indicated in 

these Contract Documents and a statement showing an accounting of changes to the 

Contract Sum. 

a.  If 100 percent completion cannot be shown, include a list of incomplete items, the 

value of incomplete construction, and reasons the Work is not complete. 

2) Advise Owner of pending insurance change-over requirements. 

3) Submit specific warranties, workmanship bonds, maintenance agreements, final 

certifications and similar documents. 

4) Remove temporary facilities from the site, along with construction tools, mock-ups, and 

similar elements. 

B.  Inspection Procedures: The Contractor will prepare the Certificate of Substantial Completion 

following inspection, or advise the Owner’s Representative of construction that must be completed 

or corrected before the certificate will be issued. 

1) Results of the completed inspection will form the basis of requirements for final acceptance. 

 

1.03 FINAL ACCEPTANCE 

 

A.  Preliminary Procedures: Before requesting final inspection for certification of final acceptance and 

final payment, complete the following. List exceptions in the request. 

1) Submit the final payment request with releases and supporting documentation not previously 

submitted and accepted. Include certificates of insurance for products and completed 

operations where required.  
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2) Submit an updated final statement, accounting for final additional changes to the Contract 

Sum. 

3) Submit to the Owner’s Representative a certified copy of the final inspection list of items to 

be completed or corrected, stating that each item has been completed or otherwise resolved 

for acceptance. 

4) Submit final meter readings for utilities, a measured record of stored fuel, and similar data 

as of the date of Substantial Completion, or when the Owner took possession of and 

responsibility for corresponding elements of the Work. 

5) Submit consent of surety to final payment. 

6) Submit evidence of final, continuing insurance coverage complying with insurance 

requirements. 

 

1.04 CLOSEOUT SUBMITTALS 

A.  When the Owner has determined that the Work is acceptable under the Contract Documents and 

the Contract fully performed, Contractor shall prepare and submit final Application for Payment to 

the Owner’s Representative together with, but not limited to, the following (If Required): 

1) Contractor's Affidavit of Payment of Debts and Claims, AIA Document G706 (most recent 

edition of form). 

2) Contractor's Affidavit of Release of Liens, AIA Document G706A (most recent edition of 

form). 

3) Contractor's Lien waiver in the full amount of the Contract Sum. 

4) Lien waivers from all subcontractors, sub-subcontractors and major material suppliers who 

have furnished material for the work under the contract with the Trade Contractor or a 

subcontractor. The lien waivers shall be in the full amount of the contract involved. 

5) Consent of Surety Company to Final Payment, AIA Document G707, (most recent edition 

of form). 

6) Affidavit for obtaining final settlement of Contract with the State of Wisconsin and any of its 

Political of Governmental Subdivisions. 

7) Evidence of Compliance with requirements of governing authorities: 

a. Certificate of Inspection from all required agencies and departments. 

b. Certificate of Occupancy. 

 8) Project Record Documents. 

 

9) Operating and Maintenance Data, Instructions to Owner's Personnel. 

10) Warranties and Bonds. 

11) Special tools required for Owner maintenance.  

B.  Submit four copies each of Items #1 through #5 above, and two copies each of Items #6 and #7 

above. 

1.05 RECORD DOCUMENT SUBMITTALS 

A.  General: Do not use record documents for construction purposes; protect from deterioration and 

loss in a secure, fire-resistive location; provide access to record documents for reference during 

normal working hours. 
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B.  Record Drawings: Maintain a clean, undamaged set of blue or black line white-prints of Contract 

Drawings and Shop Drawings. Mark the set to show the actual installation where the installation 

varies substantially from the Work as originally shown. Mark whichever drawing is most capable 

of showing conditions fully and accurately; where Shop Drawings are used, record a cross-

reference at the corresponding location on the Contract Drawings. Give particular attention to 

concealed elements that would be difficult to measure and record at a later date.  

1) Mark record sets with red erasable pencil; use other colors to distinguish between variations 

in separate categories of the Work. 

2) Mark new information that is important to the Owner, but was not shown on Contract 

Drawings or Shop Drawings. 

3) Note related Change Order numbers where applicable. 

4) Organize record drawing sheets into manageable sets, bind with durable paper cover 

sheets, and print suitable titles, dates and other identification on the cover of each set. 

C.  Record Specifications: Maintain one complete copy of the Project Manual, including addenda, 

and one copy of other written construction documents such as Change Orders and modifications 

issued in printed form during construction. Mark these documents to show substantial variations 

in actual Work performed in comparison with the test of the Specifications and modifications. Give 

particular attention to substitutions, selection of options and similar information on elements that 

are concealed or cannot otherwise be readily discerned later by direct observations. Note related 

record drawing information and Product Data. 

1)  Upon completion of the Work, submit record Specifications for the Owner's records.  

Drawings. 

D.  Miscellaneous Record Submittals: Refer to other Specification Sections for requirements of 

miscellaneous record-keeping and submittals in connection with actual performance of the Work. 

Immediately prior to the date or dates of Substantial Completion, complete miscellaneous records 

and place in good order, properly identified and bound or filed, ready for continued use and 

reference. Submit to the Owner's Representative for the Owner's records.   

 

1.06 FINAL CLEANING 

  

A.  The Contractors shall furnish all labor, materials, tools, equipment, and perform all work and 

services necessary for cleaning up required in conjunction with work performed, as shown on 

drawings and as specified, in accordance with provisions of the Contract Documents and 

completely coordinated with work of all other trades. 

B.  Although such work is not specifically indicated, furnish and install all supplementary or 

miscellaneous items, appurtenances and devices incidental to or necessary for a sound, secure 

and complete installation. 

C.  This Section specifies administrative and procedural requirements for final cleaning at Substantial 

Completion. 

1) Multiple Prime Contracts: Except as otherwise indicated, each Prime Contractor is 

responsible for coordination of final cleaning where more than one Prime Contractor is 

involved in final cleaning a single area or piece of equipment. 

2) Environmental Requirements: Conduct cleaning and waste disposal operations in 

compliance with local laws and ordinances. Comply fully with federal and local 

environmental and anti-pollution regulations. 

a. Do not dispose of volatile wastes such as mineral spirits, oil or paint thinner in storm 

or sanitary drains. 
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b. Burning or burying of debris, rubbish or other waste material on the premises will not 

be permitted. 

D.  Cleaning Agents: Use cleaning materials and agents recommended by the manufacturer or 

fabricator of the surface to be cleaned. Do not use cleaning agents that are potentially hazardous 

to health or property, or that might damage finished surfaces. 

 

 

PART 2 - PRODUCTS (Not Used)  

 

PART 3 - EXECUTION (Not Used) 

 

END OF EXHIBIT 3 
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